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At Woolton High School, we are committed to creating a culture and climate around quality teaching, learning and assessment. If you were to observe a classroom at any given point in the school day you would experience the following from teaching staff and pupils: 
Teachers
· An organised, calm and purposeful learning environment
· A clear, aspirational learning goal for all pupils and teaching strategies that reflect and value the diversity of pupils’ experiences
· An effectively planned lesson, supported by meaningful assessment and feedback that makes maximum use of lesson time and a co-ordinated use of lesson resources
· Clear evidence of subject disciplinary literacy approach to improving knowledge, understanding and skills
· Pupil’s behaviour is a managed highly effectively with clear rules that are consistently enforced
Pupils 
· Attend the lesson punctually and engage in learning readily
· Have positive attitudes to learning and are willing to deepen their knowledge
· Will capitalise on opportunities to improve their learning and accept support
· Will utilise school system to support their learning consistently and appropriately
· Will, with support be able to describe their knowledge, understanding and skills for any given topic
We ensure that this culture is nurtured, structured and maintained because leaders have a clear and ambitious vision for providing high-quality education to all pupils. This is realised through strong, shared values, policies and practice. Governors or trustees ensure that the school has a clear vision and strategy, that resources are managed well and that leaders are held to account for the quality of education.
We focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of the curriculum and the appropriate use of assessment. We aim to ensure that all pupils successfully complete their programmes of study and we provide the support for staff to make this possible. We engage with our staff and are aware and take account of the main pressures on them. We are realistic and constructive in the way we manage staff, including their workload. 
Our Curriculum Monitoring procedures are:
· Each teacher and teaching assistant, have termly or yearly appraisal targets that have strong links or direct links to pupil outcomes. (See page 2)
· Teachers use and record formative assessments, in a subject specific tracker, to inform termly summative assessments that are inputted to our MIS. This information is shared with pupils, parents, SLT, governors through parent/teacher days, termly governor visits and via our MIS. 
· Implementation/Impact observations, linked to assessment outcomes and appraisal targets take place each term. There are also subsequent best practice meetings, data review and peer observations. 
· All teaching staff are given clear feedback (See page 3) on how to improve, governors are aware of and have input on whole school initiatives.
Implementation Observation (Learning Walk)
	Class Group: 
	Teacher:
	Date: 
	Time:

	

	Subject:
	 
	Topic:
	 

	Your appraisal Learning Objectives:

	 

	For your Target what is Working well? (Explore-Prepare-Deliver-Sustain)

	Describe what you have done in relation to your appraisal target and what is working well. You may also want to talk about how this fits into a change model – explore stage, preparation stage etc


	What is still developing? (E.P.D.S):

	As above but maybe what is not working so well


	Briefly outline the any relevant data analysis of this class, context and stages of your lesson: 

	What is your data telling you about this group? How have you responded. What else do you want us to know about the group?


	What do you want us to observe and give you feedback about? (Recording of voice or video?) 

	The more specific you are the more constructive we can be.


	We will also observe and ask questions relating to one or more of the following ‘effective principles of instruction’

	1.Reviewing Material - this helps pupils to gain confidence, fluency and helps to connect to prior learning. Good practice would be a daily, weekly, monthly review and subsequent assessments. Coaching question- How do pupils review their learning? Subsequent questions should follow an Intent, implementation and Impact line of enquiry

	2. Questioning this helps pupils to practice recall, provides formative information for teachers and pupils that allows for a check of understanding. Good practice would be to see teachers asking more pupils, more questions in more depth and using 'process' questions (Can you explain how you..?)Coaching Questions - What process do you use for asking pupils questions and what do you hope to gain from this process? Subsequent questions should follow an Intent, implementation and Impact line of enquiry.

	3. Sequencing Concepts and Modelling this helps pupils because information is presented in a step by step approach and does not overwhelm the working memory. Good practice - Material is presented with a worked example or WAGGOLL, broken into small steps that help pupils to master each step. This should then be supported by guided practice or scaffold that is gradually withdrawn so that pupils gain independence. Coaching Question - How do you teach so that pupils gradually build their confidence and independence. Subsequent questions should follow an Intent, implementation and Impact line of enquiry.

	4.Stages of practice this helps pupils build confidence in way that helps information to be stored in the long-term memory. Good practice - At each stage of practice teachers should give pupils guided rehearsal opportunities that generate a high success rate (80%). When pupils show confidence they should be given the time to repeatedly practice their skills independently and be given effective feedback and feedforward (what did they do well , what do they need to do to improve) Coaching Questions - How much time in your lessons do you give for pupils to practice or apply their skills/knowledge and how do you give them feedback


	Summary of observation for feedback

	 

	Actions (Who/What/When)

	


	This observation was conducted on                                                                  by 

	 I am clear about the feedback I have been given and my responsibility to complete the subsequent actions.   Please sign/date digitally or type. Then along with your written feedback, upload as a pdf to your ARBOR appraisal objective.

	Signed by                                                                                   Date: 

	Signed by                                                                                    Date:



























Teaching Impact Observation
	[bookmark: _Hlk137662818]  Our Curriculum expectations for Academic Learning    


	Our Curriculum Intent at Woolton High is to support our pupils to be academically, personally and culturally prepared for the next stage of learning. 

	

	   Assessment of Intent
	Secure
	Develop
	Focus

	KPI Int 1
Subject specific learning intentions are aspirational, linked to the school’s intent and have a clear and relevant rationale linked to the National Curriculum Guidelines. Teachers will produce a long-term plan shows the breadth of study, clear sequential learning link between topic areas and a plan to re-visit learning. 

	
	
	

	Feedback

	Please a brief outline of your assessment of your progress in this area. Please have evidence available for our meeting.


	Assessment of Implementation
	Secure
	Develop
	Focus

	· KPI IMP 1 
· Review and assess the impact of all pedagogy for all aspects of curriculum delivery including Zones of Regulation, Reading/Numeracy Time, VOP, Form/EHCP, Careers and any whole school initiatives including behaviour data.
	· 
	· 
	· 

	KPI IMP 2 
Each subject area with have a medium-term tracker containing the core knowledge for each topic in a subject specific tracking document that shows formative/summative data for school expectations/reports
	· 
	· 
	· 

	KPI IMP 3
Teachers can describe their CPD and subsequent pedagogical progress towards appraisal targets, previous lesson observation recommendations and can demonstrate the impact of their actions. 
	
	
	

	Feedback

	Please a brief outline of your assessment of your progress in this area. Please have evidence available for our meeting.
 

	Assessment of Impact
	Secure
	Develop
	Focus 

	KPI IMPA 1
Teachers must be systematically explicit about academic, personal development and cultural learning outcomes, how they have been shared and how they will contribute to subsequent plans.
	
	
	

	Feedback

	Please a brief outline of your assessment of your progress in this area. Please have evidence available for our meeting.


	Signed 
	

	Signed 
	

	Date
	
	Date
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