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[bookmark: _Toc385406061]Pupil Premium is a grant that is aimed at supporting pupils that are eligible for free school meals (FSM). National data consistently reveals that pupils receiving free school meals, as a group, generally have lower attainment and make slower progress than pupils who do not receive free school meals. In order to try to address this and ensure pupils of all groups have similar attainment and progress levels, the Government has given a grant to each school to provide additional support for pupils eligible for free school meals. This grant is called Pupil Premium.
School overview
	Metric
	Data

	School name
	Woolton High School.

	Pupils in school
	75

	Proportion of disadvantaged pupils
	73.9

	Pupil premium allocation this academic year
	£62,665

	Academic year or years covered by statement
	2023-24

	Publish date
	September 2024

	Review date
	June 2024

	Statement authorised by
	Mr M Christian

	Pupil premium lead
	Mr M Christian

	Governor lead
	Mr Rob Noonan


Disadvantaged pupil barriers to success 
	Poor attendance to school - Many of the pupils that attend Woolton High School have experienced significant barriers in relation to attendance at school due to a wide range of social, emotional, and mental health needs and have therefore missed significant amounts of learning.

	Inability to regulate emotions, form relationships and communicate clearly – the vast majority of learners at WHS have diagnoses of Neuro-Developmental conditions such as ASD, ADHD, PTSD, ODD, PDA and other associated conditions. 

	Deprivation and factors associated with ACE’s – Many of the learners that attend school have witnessed one or more Adverse Childhood Experience, which has severely impacted upon their development and has, in many cases affected academic progress.




Teaching priorities for current academic year
	[bookmark: _Hlk22128843]Intent
	Evidence of impact
	Target date 

	Embed the new curriculum to provide broad and balanced opportunities for learning.
	Thematic curriculum is evident on learning walks across subject areas in school.
	July 24

	Improve pedagogy for SEND pupils.
	Extensive training for all staff currently underway, which includes Trauma informed practice training.
	July 24

	Improve Literacy across the curriculum
	Literacy development processes in place across school, which includes:
Literacy intervention sessions for all pupils identified as needing this intervention (Lowest Reading group)
Access to a new reading scheme for all learners.
Use of Lexonic LEAP Vocabulary package to support the development of subject specific vocabulary across the school. 
	July 24


Targeted academic support for current academic year
	Measure
	Activity

	Improve Literacy  
	Whole school curriculum approach and interventions


	Improve pastoral relationships 
	Restorative practices implementation in Form time and across the whole school 


	Academic Online interventions:
	Projected spending

	GL Assessment 
	£2,000 

	Twinkl
	£1,000

	Accelerated Reader
	£450 

	Renaissance learning 
	£7,074 (5 year sub)

	Morrisby
	£350

	Elevate
	£800

	National Online Safety
	£2,865

	CPOMS 
	£700

	Staff CPD
	£4,000

	SFSW 
	£25,979 (Grade 4)



	Wider strategies for current academic year

	[bookmark: _Hlk106093717]Intent
	Implementation
	Impact

	Improve school’s Personal Development offer (AC/MC)
	Whole school overhaul of PD ensuring that a new curriculum model for Form time us rolled out using the PSHE 
	More coordinated delivery of PD curriculum.
Better assessment of what’s being taught across all year groups in PD.
Quality Assurance of PD offer is embedded.

	Projected spending
	

	Weekly attendance, curriculum & behaviour raffles (AC)
	£3,000
	Daily end of day enrichment activities have been created around the school to reward pupils for positive behaviour and engagement with learning. This included pool tables, PS4, chillout room and sensory rooms with board games and sensory toys.
Reward trips are also arranged and pupils have engaged well in a number of different reward trips.

	Educational Visits – Minibus, entry fees 
	£3,000
	Pupils attended trips
Increased enrichment opportunities
Improved opportunities for social interactions with peers

	Individual Support – Uniform, PE kits etc (AC/SP)
	£500
	Pupils were provided with new school uniform in consultation with parents / carers where hardship has impacted families. SP arranged funding or purchase of any items required.

	Vocational Options Materials (KM)
	£3,100 

	Heavy investment in the catering facilities at school which included a new fridge, hob and other resources to allow the re-introduction of catering within vocational curriculum twice weekly.
Investment in the painting and decorating suite to facilitate p&d lessons twice weekly.
Investment made in Horticulture to create an orchard area.
Heavy investment in PPE for all vocational lessons.

	EWO - Provide support to families to develop good habits of attendance.
	£6,435
	Interaction with families and pupils to engage them back into school. 
Offering parental support and legal advice to families. 


	Literacy across the curriculum
	£1,500
	Literacy development processes in place across school, which includes:
Literacy intervention sessions for all pupils identified as needing this intervention.
Access to a new reading scheme for all learners.
Reading time activities that group pupils across the school in similar ability reading groupings.
Use of Lexonic Vocabulary package to support the development of subject specific vocabulary across the school.



Monitoring and implementation
	Area
	Challenge
	Mitigating action

	Teaching
	Time 
	School accountability calendar

	Targeted support
	
Capacity 
	[bookmark: _GoBack]Pupil Target setting and review through Interventions by Form staff.

	Wider strategies
	Resources 
	Rental/creating specific space


Review: last year’s aims and outcomes
	Intent
	Implementation
	Impact 

	Accelerate pupils’ progress in English by developing a whole school approach to improving literacy across the curriculum (Lit Steering Group)
	Literacy training accessed by all staff
Purchase of Lexonic Vocabulary package and Accelerated Reader for use by all learners
	All learners using Accelerated Reader across reading groups.
Less able Reading groups have started using Lexonic Leap reading recovery package
GL Assessment scores demonstrate pupil progress in reading ages and maths ages.

	Increase the impact of the school’s strategies for reducing rates of absence, particularly among those who are awaiting other destinations
	Work with SEN to identify next destinations for pupils that are on roll, but do not attend.

	No of pupils on roll but not attending was reduced from 12 pupils to 7.
Attendance at school has now returned to pre-pandemic levels.

	Improve pupil resilience, confidence, and independence – and help them know how to keep physically and mentally healthy (SP). 
	Access to YPAS mental health support facilitated through school.
Visiting speakers attending school to support wellbeing, including coffee morning sessions for parents/carers/families.
School ensured that all pupils were signposted to sites to support mental health and wellbeing post lockdown
Safeguarding curriculum. (SP/AC/MK lead)

	Pupils have been provided with access to a pilot project with YPAS providing therapeutic intervention for pupils in school. (SP lead)
Pupils are directly engaging with this service where other traditional referral models have resulted in non-engagement.
Pupil voice evidence available as each pupil completes their individual sessions, as well as bi-annual pupil surveys.
YPAS worker linked with the assistant head to support the delivery of a programme to year 11’s to support resilience as they transition to their next destinations.



	Summary 

	Strategy 
	Cost

	Targeted
	£45,218

	Wider
	£17,535

	Total Spend
	£62,753

	Total Allocation
	£62,665
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